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Summary
Over the years I have led teams of up to 25 developers, most recently as the CTO of moveme.com - a start-up in the home moving business, taken over in February 2010. I have extensive leadership experience across the full development lifecycle with a keen interest in the software development process itself. I have strong communication skills and I am an excellent problem solver.
I am a seasoned professional developer, with well over a decade of experience, working mostly with Microsoft products. I have a broad interest in software development both with reference to the hands-on task of writing effective code, alongside architectural considerations, and the process of producing software as a team. Since 2002, I have been an active extreme programmer working with agile processes.
I currently specialise in application development using C# / .NET, and have significant experience developing web applications. A particular focus has been distributed application connectivity using technologies such as Web Services and REST Services.
I provide thought leadership within the UK Development Community, being a regular speaker at NxtGenUG, VBUG and DDD. Particular favourites are my “Object Thinking” and “Separating REST Facts from Fallacies” talks. I also organise community events such as Alt.Net UK (of which I am Chairman) and Open Space Coding Days (a format which I invented).
Achievements
· At moveme.com I reduced staff costs by more than 50% at the same time as improving delivery.
· At Charteris, I successfully led a multi-company delivery of critical software to HBOS on behalf of Microsoft Services UK with a budget of approximately £1m.
· At lastminute.com, I designed and led the development of new travel trading services for partner white label companies, replacing the existing hosted-only solution.
Summary of Technical Skills
	Software
	Total Experience

	Visual Studio.Net (all versions to 2008)
	8 years

	C#
	9 years

	XML, XML Schema
	10 years

	XSL(T)
	7 years

	Connectivity: Web Services / WCF
	7 years

	Connectivity: WSE (WS-Security, etc.)
	4 years

	Connectivity: REST Services
	8 years

	Connectivity: POX Services
	9 years

	Connectivity: COM+
	9 years

	Internationalization (i18N) and Localization(l10N)
	12 years

	SQL Server 2005 / 2008
	5 years

	SQL Server (all versions)
	12 years

	MSBuild: FxCop / StyleCop
	6 years

	TDD: xUnit / NUnit / MS Unit Testing Framework
	7 years


Summary of Experience
	Employer, Position
	

	Swiftcover (Contract)
	[bookmark: _GoBack]November 2010 – Present

	iMeta (Contract)
	July 2010 – November 2010

	MoveMe.com, CTO
	January 2009 – May 2010

	Charteris, Senior Technologist
	June 2007 - December 2008

	LastMinute.com, Lead Developer
	August 2005 – June 2007

	Sequel Business Solutions, Team Leader (Contract)
	October 2004 – April 2005

	Intelligum, Developer (short-term contract)
	June2004 – July 2005

	The Retail Experience, Product Development Manager
	April 2003 – June 2004

	IVIS Group, National Stores Team Lead
	December 2001 – April 2003

	Phoenix Database Technologies, Systems Consultant
	March 2001 – December 2001

	Interactive Colour Solutions, Lead Software Developer
	January 1998 – March 2001

	Post Office Investment Society, Programmer
	September 1996 – January 1998


Education
1987 – 1990 Leeds University, JH/BA Economics and Geography
Experience
My past assignments and employment include:
Leadership
MoveMe.com
I reported to the CEO and I was part of the senior management team responsible for running the business. My responsibilities also covered supplier negotiations and relationship management for office systems and support, web hosting and technical recruitment.
My primary focus was to ensure dependable functional delivery with a small, budget-constrained, development team.
Charteris / Microsoft
I was Development Lead on behalf of Microsoft Services for the HBOS RSS project.
LastMinute.com OTC
I led a development team of 25, reporting to the Technical Director.
Sequel Business Solutions
I led a development team of 6, reporting to the Development Manager.
The Retail Experience
I managed a development team of 20, reporting jointly to the Technical and Operations Directors.
IVIS Group
I led a development team of 18, reporting jointly to the IVIS Project Manager and the Tesco project management hierarchy.
Interactive Colour Solutions
I led a multi-functional team of 15, reporting to the Managing Director. The team comprised development staff in both the UK and the US, and creative design staff in the UK.
Technology / Process migration
LastMinute.com OTC
I provided training and mentoring to the whole OTC development team as part of my work to facilitate the team transition from VB6 to C#. Agile practices, such as test-driven development, were introduced to the team alongside a strategic move to VSTS / TFS.
The Retail Experience
I was brought on board to manage the team transition from VB6 to C# and to implement an extreme programming development paradigm.
IVIS Group
I participated in the overall effort to transition Tesco.com development from VB6 to C# and to introduce certain agile practices. In addition, I provided consultancy to Tesco plc on their efforts to define a process for .NET development.
Architecture / Solutions Design 
MoveMe.com : Multi-tenancy platform
I designed and implemented a highly capable multi-tenanted platform built over ASP.NET MVC to deliver rapid go-live of new partners in order to drive lead generation revenues. 
MoveMe.com : Royal Mail
I managed delivery of the white label royalmail.moveme.com website, including integration via web services with royalmail.com in order to provide Moving Box functionality to Royal Mail customers in a DDA-compliant manner.
LastMinute.com : OTC B2B - Partner Trading Platform
I led the re-architecture of the OTC B2B platform from a COM-based DNA architecture to a service-oriented system providing distributed trading functionality to external counterparties utilizing web services.
The Retail Experience : Retelligence
I led the re-architecture of the wireless store solution from a bespoke system for Faith Footwear to a general-purpose product for the retail sector named Retelligence.
IVIS Group : Tesco Promotions Engine
I led the architectural and design work for the Tesco promotions engine, implemented across both Grocery and National Stores, using a JAD approach to ensure solution fitness.
Interactive Colour Solutions : HomeVision
I led the architectural and design effort to create a globalized shrink-wrap product named HomeVision based on the IPR gained from the development of an Allied Carpets point-of-sale photo-real rendering application. This involved the design of a highly pluggable integration layer, supporting a variety of data sources and till integration.
Requirements / Analysis / Relationships
LastMinute.com - Travelcare
I established an intimate relationship with Travelcare. This commenced with the provision of strategic analysis during the initial envisioning phase, continued throughout development and into support / enhancement.
LastMinute.com – British Airways
I provided technical due diligence during the British Airways bidding process.
LastMinute.com – SBB / STC
I provided technical due diligence during the bidding process and assisted during the business requirements analysis to facilitate an improved technical / architectural design phase.
The Retail Experience
I provided technical pre-sales support for various potential customers.
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